CONG TY CO PHAN PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHOI TOP ONE Doc lap - Tu do - Hanh phic

Sb: 01/2025/TTr-HPQT
Ha Ngi, ngay 01 thang 04 nam 2025

TO TRINH

(V.v. Bdo cdo ciia Hpi dong quan tri va két qud hoat dpng ciia Hpi dong
qudn tri va tieng thanh vién Hoi dong qudn tri )

Kinh giri: Pai hdi dong c6 dong thwong nién nim 2025
Can cu:
- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 dé dwegc Quoc héi
thdng qua;

- Can cir Lugt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 da dwoc Quéc héi
thdng qua;

- Can cit Diéu 1é Céng ty cé phan Phan phéi Top One da dwoc Dai hoi dong c6 dong
thdng qua;

Hoi dong quan tri kinh trinh Pai hoi dong cd dong xem xét, phé duyét thong qua
Bao cao cua Hoi dong quan trj vé quan tri va két qua hoat dong cua Hoi ddng quan tri va
ting thanh vién Hoi dong quan tri. Noi dung cu thé nhu sau:

1. B4o cao két qua hoat dong nim 2024
a. Vé nhan su:

Hoi dong quan trj Cong ty ¢6 phan Phan phéi TOP ONE dugc bau tai DPHDCD
thuong nién dién ra ngay 01/01/2024 dén 13/10/2024 gém 4 thanh vién:

1. Ong Nguyén Van Binh - Thanh vién HDQT
2. Ong Nguyén Ngoc Dudng - Thanh vién HDQT
3. Tran Anh Tuin - Thanh vién HDQT
4. Nguyén Binh Minh - Thanh vién HPQT doc 1ap

Hoi ddng quan tri Cong ty c6 phan Phéan phéi TOP ONE dugc bau tai PHDCD
bat thudng dién ra ngay 13/10/2024 dén 31/12/2024 gom 4 thanh vién:

1 Ong Nguyén Vian Binh - Thanh vién HDQT

2 Ong Nguyén Ngoc Dudng - Thanh vién HDQT

3 Tran Anh Tun - Thanh vién HDQT

4 Vi Van Thuan - Thanh vién HDQT doc lap

b. Vé két qua thwc hién nhiém vu do Pai hdi dong co dong giao:



Hoi déng quan tri dang thyc hién va tiép tuc thuc hién Nghi quyét 01/2024/NQ-
DHDCD ngay 28/04/2024 ciia PHPCD thudng nién nim 2024 va Nghi quyét
01/2024/NQ- PHCPBT cia DPHPCP bit thuong nim 2024 dién ra ngay
13/10/2024. Bén canh d6 HDQT d4 trién khai cac nodi dung dugc DHDCD uy
quyén nhu:

-Pua vy 4n tham 6 tai san ciia lanh dao cii ra co quan phap luat, dé thu hoi tai
san vé cho CoOng ty.

- Tim hudng kinh doanh méi cho Cong ty.
. Tinh hinh hoat dgng cia HPQT

Cin cr quy dinh ciia phap luat hién hanh, Diéu 1é Cong ty, quy ché ndi b cia
Cong ty, HDQT lam viéc theo ché do tap thé, thyc hién dung chirc nang, nhiém
vu va quyén han d6i véi cac hoat dong giam sat, chi dao bang viéc ban hanh cac
Nghi quyet, Quyet dinh, van ban. HbQT da td chirc duoc 04 cude hop truc tlep.
Céc cudc hop dugc tri¢u tap, to chue theo ding quy dinh, c6 sy tham gia cua
Ban kiém soat, Ban diéu hanh, trudng cac phong chirc ning, cac ndi dung biéu
quyét déu dat ty 1¢ dong thuan cao. HDQT di ban hanh 05 Nghi quyét. Cudc
hop HPQT dién ra véi tinh than va trach nhiém cao, phét huy tot nang lyc 1dnh
dao, vi loi ich c6 dong va su phét trién bén viing cia Cong ty. Bén canh viéc
thuc hién va hoan thanh cac trach nhiém chung dbi voi hoat dong cua HDQT,
céc thanh vién d4 hoan thanh t6t cac nhiém vy dugce Chu tich HPQT phan cong.

Hoat dong thanh vien HPQT dgc lap

HDQT Cong ty c6 01 thanh vién HDQT doc lap, thanh vien HDQT doc 1ap tham
gia 100% cudc hop HPQT, dua ra ¥ kién, dé xuat giai phap phu hop cho hoat
dong cua Cong ty ciing nhu chu dong trao d6i vé cong tac SXKD, DTXD, dinh
huéng phat trién trong linh vuc hoat dong. Thanh vién HPQT doc 1ap c¢6 nhiéu
nam kinh nghiém trong cong tac quan 1y, quan tri di dong gop vai tro thiét thuc
trong hoat dong quan tri cua Cong ty. Thanh vién HPQT doc 1ap danh gia két
qua hoat dong cua HDQT nhu sau:

- HDQT Cong ty di to chirc hop day du mot lan/quy. Cac cudc hop déu dugc
triéu tap va thuc hién véi lich hop cu thé, chuan bi tai liéu day du theo quy dinh.
No6i dung cac cudc hop dugc cac thanh vién HDQT thao ludn, danh giad va can
trong dé dua ra nhimg dinh hudng, giai phap tot nhat cho Cong ty. Qua trinh
hoat dong cua HPQT ludn cé su phan tich, nhan dién rai ro mét cach kip thoi
nham dam bao sy 6n dinh, an toan, tuan thu cac quy dinh cta phép luét cling
nhu dat dugc ké hoach do PHPCDP giao.

-HPQT thyc hién tot cong tac gidm sat doi véi Ban Tong Giam doc va can bd
quan ly khéac, ddm bao hoat dong cua Cong ty luén dugc kiém soat chit ché, di
dung dinh hudéng va diéu chinh kip thoi theo tinh hinh thyc té.

. Thu lao, chi phi hoat dong cia HPQT

Ném 2024 Cong ty da chi tra thu lao, luong cho HPQT la 113.000.000 VND(
Mot tram muoi ba tri¢u dong chan).



f. Két qua giam sat ddi véi Ban diéu hanh

HPQT ludn theo ddi, gidm sat, chi dao Ban diéu hanh, kip thoi gidi quyét nhing
van dé phat sinh thudc tham cua HDQT nham tao diéu kién thuén lgi cho hoat
dong cua Ban diéu hanh, cu thé mot s6 ndi dung chinh sau day:

-Giam sat cong tac didu hanh, quan 1y Céng ty dé hoan thanh tét ké hoach
SXKD,DTXD

-Giam sat viéc thuc hién cac Nghi quyét/Quyét dinh cia PHDCD va HDQT.

-Giam vi¢c thuc hién cong bd thong tin voi muc tiéu dam bao tinh minh bach va
kip thoi theo quy dinh.

-Giam sat vi¢c thuc hién cac ché do, chinh sach doi véi nguoi lao dong, tao nieém
tin cua nguoi lao dong doi voi Cong ty ..

Trong qua trinh thyc hién nhiém vy, Ban diéu hanh tuan thu ding cac quy dinh
ctia phép luat hién hanh, quy ché ndi bo, phan cép gitra HDQT voi Téng giam
dbc, giam dbéc. HDQT danh gia cao su chu dong, no luc, linh hoat quyét tim cia
Ban diéu hanh trong viéc t6 chirc trién khai ké hoach SXKD,DTXD, dong thoi
thuc hién tét cong tac quan tri n6i bo. Pay 1a nhan t6 quan trong giap Cong ty
hoan thanh cac chi tiéu ké hoach SXKD tao nén tang cho sy phat trién 6n dinh
va bén viing cia Cong ty.

g. Cong tac quan tri Cong ty

Cong ty tiép tuc coi trong viéc tudn thi nghiém tac cac quy dinh cta phap luat
hién hanh vé quan tri Cong ty nhu: Ludt Doanh nghiép, Luét chirng khoan , Nghi
dinh 155/ND-CP, Nghi dinh 156/ND-CP, Thong tu 116/2020/ND-CP......Cong
ty xdy dung va trinh PHDPCP thong qua Piéu 1¢, Quy ché ndi bo vé& quan tri
Cong ty, Quy ché hoat dong ciia HPQT.

Céc thanh vién HPQT, Ban diéu hanh va cac can bo quan 1y khic tham gia cac
khoa dao tao nhu: Quan tri Doanh nghi¢p hiéu qua; Nang cao nhén thirc cho do1
ngil lanh dao vé chuyén doi s, kiém toan ndi bo danh cho cac thanh vién HDQT,
tham quan, hoc hoi kinh nghiém tir cac don vi trong nganh ..... & nang cao kién
thire, k¥ nang va thuc tién quan tri diéu hanh cta Cong ty.

HPQT Céng ty da thuc hién day du cac Bao cdo dinh ky 06 thang va nim vé
tinh hinh quan tri Cong ty, Bdo c4do thuong nién va cac bao cdo khac, giam sat
viéc thuc hién cong bd thong tin giri Uy ban Chirng khoan Nha nuéc va Sé giao
dich Chirng khoan Ha N¢i, dong thoi ding tai cong khai tai trang thong tin dién
tu cua Cong ty. Qua do nang cao tinh minh bach trong hoat dong quan tri, dong
thoi tao diéu kién de céc ¢ dong, cac nha dau tu cling nhu cac co quan quan ly
c6 thé thuc hién tét chirc ning giam sat, kiém tra, kiém sot va kip thoi nam 1
duogc tinh hinh hoat dong ctia Cong ty.

2. K¢é hoach hoat dong ciia HPQT nim 2025

Dé dam bdo su phat trién bén virng ti€p tuc nang cao uy tin va thuong hi¢u cua



Cong ty, HDQT duong nhiém dé xuit mot sé muc tiéu va giai phap, ké hoach
hoat dong cia HDQT nam 2025 nhu sau:

. Muc tiéu

-Hoan thanh ké hoach SXKD,PTSX nam 2025 di dugc PHPCD giao.
-Can d6i dong tién dam bao di kha nang dau tu, kinh doanh san xut.
-Bao vé quyén loi hop phap cho cb dong.

-Quan trj, quan Iy Cong ty 6n dinh va hiéu qua.

-M¢ rong san xuat, kinh doanh bang cach nghién ctru, dau tu vao céc linh vyc
ma&1 phu hop voi di€u kién tai chinh cia Cong ty.

-Tiép tuc lam viéc véi cac co quan thuc thi phap luat dé thu hoi tai san tham 6
tur Ban lanh dao cii cia Cong ty.

. Phwong huwdéng hoat dong
-Déi véi hoat dong cia HDQT:

+Xay dung chuong trinh lam vi¢c, dinh hudng hoat dong bam sat Nghi quyét
DHDCD thuong nién.

+Giam sat hoat dong cua Ban diéu hanh.

+Duy tri cac cudc hop thudng ky, bat thuong dé thao luan, giam sat va thong
qua céc to trinh, bdo cdo cia Cong ty dé chi dao kip thoi, hi¢u qua.

+P0oi méi md hinh to chirc, hoat dong tai Van phong Cong ty va cac don vi
truc thudc.

-Quan tri, chi dao va giam sat hoat dong cua Ban diéu hanh:

+Dinh hudng, chi dao va giam sat Ban diéu hanh thuc hién cac muc tiéu, chi
ticu PHDCD thuong nién thong qua.

+Kiém soat chi phi thong qua ké hoach tai chinh hang nam, giam sat hoat dong
dau tu hi¢u qua, dam bao an toan von va loi nhuan.

+Tang cudng cong tic dao tao nham nang cao ning luc quan 1y diéu hanh hoat
dong SXKD, BTXD cta Cong ty.

+Ap dung cong nghé thong tin vao cong tac quan 1y, hoat dong ciia Cong ty.

+Cap nhat, bo sung va hoan thién hé thong quy ché quan 1y ndi b phu hop
v6i1 cac quy dinh cua phap luat.

Trén day 1a Bao cdo cuia HPQT vé két qua hoat dong cia HPQT trong nim
2024 va dinh hudéng hoat dong cua HDQT ndm 2025. Thay mat HPQT Cong
ty, to1 xin chan thanh cdm on Quy c6 dong da tin tudng, gan bo cung Cong ty



trong sudt nhirng ndm qua va mong s¢€ ti€p tuc nhan dugc sy ung hg, quan tam
cua Quy co dong trong suot thoi gian toi.

Kinh trinh Pai hoi dong c6 déng xem xét, thong qua ndi dung bao céo tai to
trinh nay

Tran trong cam on!

TM. HQI PONG QUAN TRI

Noi nhén: Chii Tich
- C6 dong Cong ty;

- Luu VT, HS PHCD2025 (P kY, dong déu)

NGUYEN NGOC DUONG



CONG TY CO PHAN PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHOI TOP ONE Doc lap - Tu do - Hanh phic

Sb: 02/2025/TTr-HPQT
Ha Ngi, ngay 01 thang 04 ndam 2025

TO TRINH
(V.v. Thong qua bdo cdo két qua hoat dpng SXKD niam 2024 va ké hoach
hoat dong nam 2025 )

Kinh giri: Pai hdi dong c6 dong thwong nién nim 2025
Can cu:

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 dé dwegc Quoc héi
thdng qua;

- Can cir Lugt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 da dwoc Quéc héi
thdng qua;

- Can cit Diéu 1é Céng ty cé phan Phan phéi Top One da dwoc Dai hoi dong c6 dong
thdng qua;

- Can cuir Nghi qu)yzé’t sé 01/2024INQ-DHDCD ngay 28/04/2024 ciia Dai hoi dong co
dong Cong ty co phan Phdn phoi TOP ONE tai cudc hop thwong nién nam 2024.

Hoi dong quan tri Cong ty ¢ phan Phan phdi TOP ONE kinh trinh Pai hoi dong
¢ dong bao céo két qua hoat dong san xuat kinh doanh nim 2024 va ké hoach hoat dong
nam 2025 véi cac ndi dung cu thé nhu sau:

BAO CAO
KET QUA HOAT DONG SAN XUAT KINH DOANH
NAM 2024 VA KE HOACH HOAT DONG NAM 2025

PHAN I
KET QUA THU'C HIEN NAM 2024

Tai ké hach SXKD nam 2024, PHDCD Céng ty da giao Cong ty co phan Phan phéi
TOP ONE cac nhiém vu trong tdm 1a bao toan s6 von it 61 ma Cong ty hién co, tim
hudng di méi trong san xuat kinh doanh phu hgp vai tinh hinh tai chinh, con ngudi hién
tai cua Cong ty. Dac biét viec PHDCD giao cho Cong ty lam viée cac co quan chuc
nang dé thu hoi tai san tham 6 cua lanh dao cti qua cac nhiém ky voi s6 tién tham 6 rat
16n: 243.200.000.000 ( Hai tram bon ba ty hai tram triéu dong chan).

Vi tinh than doan két, vuot kho, khic phuc khé khan, phat huy nhing thuan loi,
Cong ty da quyét liét trong di€éu hanh quan ly nén da hoan thanh mot s6 nhiém vu ké
hoach nam 2024 theo Nghi quyét PHDCD thuong nién Cong ty giao, két qua dat duoc
nhu sau:

1. Bao toan duoc sb von it 6i Cong ty hién co
2. Tim duoc huong di méi cho Cong ty bang viéc dau tu vao linh vuc dau tu chimg
khoan budc dau cho két qua kha quan.



3. Thu hoi tai san tham 6 ctia ban 1anh dao cii qua cac nhiém ky. Buéc dau dé dua
dugc vy an tham 6 tai san ra co quan thyc thi phap luat bang viéc khai to bat tam
giam nguyén cac doi chu tich Cong ty dbi voi 6ng Pinh Vin Tao, 6ng Nguyén
Hiru Kha nguyén Chu tich Hoi dong quan tri.

PHAN |1

KE HOACH SAN XUAT KINH DOANH NAM 2025
Véi tinh hinh thyc té Cong ty ¢ hién nay. Nam 2024 Cong ty tiép tuc thuc hién t6t va
hoan thanh nhi€ém vu PHDPCD giao cho cu thé nhu sau:
1. Sém thu hoi tai san tham vaé cho Cong ty dé mé rong san xuat kinh doanh dua
Cong ty ngay cang phat trién.
2. Tiép tuc tim kiém co h@i phat trién, hudng kinh doaph méi dem lai 1gi nhuén bén
virng cho Cong ty nham dam bdo g1 ich cho Quy c6 dong.
3. Mo rong san xuat kinh doanh nhung vin dam bao dong von ma Cong ty bo ra va
dem lai lgi nhuédn cho Cong ty.
Mot lan nita, thay mit 1anh dao Cong ty, toi kinh chiic Quy vi Pai biéu, quy c6 dong
manh khoée, thanh cong.
Xin tran trong cam on!

Kinh trinh Pai hoi dong cd dong xem xét, thong qua.

Tran trong cam on!

TM. HQI PONG QUAN TRI

Noi nhin: CHU TICH
- Co dong Cong ty; (Ky tén, dong dau)

- Luu VT, HS BHCD2025;
NGUYEN NGOQC DUONG



CONG TY CO PHAN PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHOI TOP ONE Poc lap - Tu do - Hanh phic

Sb: 03/2025/TTr-HPQT
Ha Noi, ngay 01 thang 04 nam 2025

TO TRINH
(V.v. Théng qua bdo cdo tai chinh nim tai chinh 2024 va vi¢c phén phéi lgi
nhudn, trd co tirc )
Kinh giri: Pai hdi dong c6 dong thwong nién nim 2025
Can cur.
- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 dé dwegc Quoc héi
thdng qua;

- Can cir Lugt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 da dwoc Quéc héi
thdng qua;

- Can cit Diéu 1é Céng ty cé phan Phan phéi Top One da dwoc Dai hoi dong c6 dong
thdng qua;

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét, phé duyét thong qua
toan van B4o cdo tai chinh ndm tai chinh 2024.

Bao cdo tai chinh nam tai chinh 2024 da dugc cong b trén webstie ciia Cong ty,
cong bo cho Uy ban chung khoan Nha nudce, S¢ giao dich chiing khoan Ha Noi va dugc
trinh bay trude Pai hdi dong ¢6 dong thuong nién nam 2025.

Do két qua hoat dong qsén Xuét, kiph doanh nam tai chinh 2024 khong c6 1g1 nhuan
nén Cong ty s€ khong chia co tirc cho C6 dong.

Kinh trinh Pai hoi dong cd dong xem xét, thong qua.

Tran trong cam on!

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH
- Co dong Cong ty; (Ky tén, dong déu)

- Luvu VT, HS BHCD2025;
NGUYEN NGOQC DUONG



CONG TY CO PHAN PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHOI TOP ONE Poc lap - Tu do - Hanh phic

Sb: 04/2025/TTr-HPQT
Ha Noi, ngay 01 thang 04 nam 2025

TO TRINH

(V.v. Théng qua quyét dinh tim kiém, lia chon don vi kiém todn déc lip cdc
nam 2022, 2023, 2024, 2025 )

Kinh giri: Pai hdi dong c6 dong thwong nién nim 2025
Can cu:
- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 dé dwoc Quoc héi
thdng qua;

- Can cir Ludt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 da dwoc Quéc héi
thdng qua;

- Can cit Diéu 1é Céng ty cé phan Phan phéi Top One da dwoc Dai hoi dong c6 dong
thdng qua;

Hién nay, HoO1 déng quan tri chua tim kiém duoc, chua 1ap dugc danh sach cong ty
kiém toan doc 1ap dé kinh trinh Dai hoi dong cb dong phé duyét do Hoi dong quan tri, Ban
Giam d6c chua duge ban giao hd so, tai liéu cua Cong ty tr Ban lanh dao nhiém ky trudec.
Hoi dong quan tri va ban lanh dao Cong ty nhiém ky méi ciing c6 dong giri don t6 céo ban
lanh dao cac nhiém ky truéc tham & chiém doat tai san ciia Cong ty dén cac co quan chirc
nang.

Ngay 12/01/2024, Co quan CSPT Cong an tinh Ha Giang da ra Quyét dinh khai
t6 vu 4n hinh sy “Tham 6 tai san”, xay ra tirnam 2016 dén nam 2022 tai Cong ty c6 phan
Phan phdi TOP ONE (Pia chi: T6 1, thi trdn néng truong Viét Lam, huyén Vi Xuyén, tinh
Ha Giang) dé diéu tra theo quy dlnh ctia phap ludt, bit tam giam dbi véi ong Dinh Van
Tao va ong Nguyén Hitu Kha nguyén Chu tich Hoi dong quan tri Cong ty c6 phan Phan
phéi TOP ONE cac nhiém ky trudc.

Véi cac 1y do trén ma céc don vi kiém toan doc 1ap tur chdi thue hién kiém tra hoat
dong cua Cong ty.

Hoi dong quan tri kinh trinh Dai hoi dong cd dong xem xét, phé duyét thong qua
viéc giao cho Hoi ddng quan tri tiép tuc tiém kiém, phé duyét don vi kiém toan doc 1ap
thuc hién kiém tra hoat dong cua Cong ty.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét, phé duyét thong qua
viéc giao cho Nguoi dai dién phap luat thuong thao cac diéu khoan thyc hién, kinh phi va
céc thu tuc can thiét dé thuc hién cong tac kiém toan, bao céo dﬁy du két qua kiém toan
theo quy dinh phap lut va diéu 1¢ Cong ty.

Kinh trinh Pai hoi dong cd dong xem xét, thong qua.

Tran trong cam on!



Noi nhin:
- Cb dong Cong ty;
- Luu VT, HS PHCD2025;

TM. HOI PONG QUAN TRI
CHU TICH

(Ky tén, dong dau)

NGUYEN NGQC DUONG

1



CONG TY CO PHAN PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHOI TOP ONE Doc lap - Tu do - Hanh phic

Sb: 05/2024/TTr-HPQT
Ha Ngi, ngay 01 thang 04 nam 2025
TO TRINH
( Théng qua tién lwong, thu lao HDQT Cong ty thwc hi¢n nam 2024 va ké
hoach tién lwong, thu lao HDQT Céng ty nam 2025 )

Kinh giri: Pai hoi ddng c6 dong thwong nién nim 2024
Can cu:

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 dé dwegc Quoc héi
thdng qua;

- Can cir Ludt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 da dwoc Quoc héi
thdng qua;

- Can cit Diéu 1é Céng ty cé phan Phan phéi Top One da dwoc Dai hoi dong c6 dong
thdng qua;

- Can cir vao Nghi quyét sé6 01/2024INQ-DHPCD, ngay 280412024 ciia Pai hoi
dong co dong thwong nién nam 2024.

- Can cir vao Nghi quyét s6 01/2024INQ-PHDCPBT, ngay 1310/2024 ciia Pai hji
dong co dong bat thuong nam 2024.

Hoi ddng quan tri kinh trinh Dai hoi déng cd dong thuong nién thoéng qua tién
luong, thu lao thyc hién nam 2024 va ké hoach tién luong, thu lao cuia HPQT nam 2025
nhu sau:

1.  Tong tién lwong, thu lao cia HPQT thue hién nim 2024:

Do trong ndm 2024 Cong ty t6 chirc ( 02 ) hai cudc hop Pai hoi ddng cb dong. Nén
tién lvong, thu lao cua HPQT duoc trinh tai dai hdi c6 thay ddi. Vi 1y do nhu trén
ma tong tién luong, thu lao caia HPQT thyc hién nam 2024 1a: 113.000.000 VND (
Mot trim mudi ba triéu dong).

2. K¢ hoach tién hrong, thit lao HPQT nim 2025:

Stt Chirc danh Thu lao, S6 S6 Tong sb tién
Lwong lwgng | thang (VND)
(VND/thang)
1 | Chutich HbQT 6.000.000 01 12 72.000.000
2 | Thanh HDPQT (Chuc danh 8.000.000 01 12 96.000.000
Tong giam doc)

3 | Thanh vién HDQT 1.000.000 01 12 12.000.000

4 | Thanh vién HPQT doc lap 2.000.000 01 12 24.000.000
Téng Cong 03 12 | 204.000.000




Toéng muc thu lao, lwong cho Hoi d(‘}ng quan tri ndm 2024 da thyc hién la:
113.000.000 VND (Mgt tram muwoi ba triéu dong chan).
Kinh trinh Dai hoi dong c6 dong xem xét, théng qua.
Tran trong cam on!
TM. HOI PONG QUAN TRI

NO’iynhﬁn CHﬁ TICH
- C6 dong Cong ty;

- Luu VT, HS BPHCD2025; (Ky tén, dong déu)

NGUYEN NGOQC DUONG



CONG TY CO PHAN PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHOI TOP ONE Doc lap - Tu do - Hanh phic

Sb: 06/2025/TTr-HPQT
Ha Ngi, ngay 01 thang 04 nam 2025

TO TRINH
( V.v: Bé sung nganh nghé kinh doanh )

Kinh giri: Pai hdi dong c6 dong thwong nién nim 2025
Can cur:
- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 dé dwoc Quoc héi
thdng qua;

- Can cir Ludt Chimg khodn so 54/2019/QHI14 ngay 26/11/2019 dd dwoc Quéc héi
thdng qua;

- Can cit Diéu 1é Céng ty cé phan Phdn phéi Top One da dwoc Dai hoi dong c6 dong
thdng qua;

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét, phé duyét thong qua
viéc bo sung nganh nghé kinh doanh nhu sau:

1. Danh muc nganh nghé bo sung:

Ma nganh Tén nganh
8512 Gido dyc tiéu hoc
8521 Gi4o duc trung hoc co s¢
8522 Gi4o duc trung hoc phd thong
8559 Giao duc khac chua dugce phan vao dau (bao gdbm day

k¥ ning mém, ngoai ngir, tin hoc ...)

6810 Kinh doanh bat dong san, quyén st dung dat thudc chu
O hiru, chu sir dung hoac di thué.

Chi tiét: Kinh doanh bat dong san ( quy dinh tai Diéu 3
va bic¢u 9 Luat Kinh doanh bat dong san nam 2023)

2. Ly do bo sung nganh nghé kinh doanh: Cong ty mé rong kinh doanh, san
xuat.

3. Uy quyén va to chirc thwe hién:
Pai hoi déng cd dong uy quyén cho Ho1 déng quan tri hoac Nguoi dai dién theo

Phap luat dé hoan tat thu tuc dang ky bd sung nganh nghé kinh doanh theo quy
dinh cua Phap luat.



Kinh trinh Dai hoi dong cd dong xem xét, thong qua.

Tran trong cam on!

TM. HOI PONG QUAN TRI
NO’ivnhﬁn: CHfj TICH
- C6 dong Cong ty;

- Luu VT, HS BPHCD2025; (Ky tén , dong délu)

NGUYEN NGOQC DUONG



CONG TY CO PHAN PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHOI TOP ONE Poc lap - Tw do - Hanh phuc

Sb: 07/2025/TTr-HPQT
Ha Ngi, ngay 01 thang 04 nam 2025

- TO TRINH ‘
(V.v: Thong qua quyét dinh sita doi, bo sung Diéu ¢ Cong ty)
Kinh giri: Pai hoi dong c6 dong bat thwong nim 2023
Can cu:
- Ludt Doanh nghiép nam 2020 va cdc van ban hwéng dan thi hanh;
- Ludt Chitng khodn ndm 2019 va cdc van ban hwdng dan thi hanh;
- Diéu 1é Cong ty c6 phan Phdn phéi Top One;
Hoi dong quan tri kinh trinh Pai hoi dong co dong xem xét, phé duyét thong qua
nodi dung toan van Piéu 1¢ Cong ty (giri kem) da duoc stra ddi, bo sung phut hop véi quy

dinh tai Luat Doanh nghiép nam 2020; giao cho Nguoi dai dién theo phap luat ky ban hanh
bicu 1¢ Cong ty da duoc Dai hoi dong c6 dong thong qua.

Kinh trinh Pai hoi dong cd dong xem xét, thong qua.
Tran trong cam on!

TM. HQI PONG QUAN TRI

Noi nhin: CHU TICH
- Co dong Cong ty;

- Luu VT, HS BPHCD2025; (KY tén, dong déu)

NGUYEN NGOQC DUONG



CONG TY CO PHAN PHAN CONG HOA XA HQI CHU NGHIiA VIET NAM
PHOI TOP ONE Doc lap - Tw do - Hanh phic

Sb: 08/2025/TTr-HPQT
Ha Ngi, ngay 01 thang 04 nam 2025
TO TRINH
(V.v: Khong phai thuc hién tha tuc chao mua cong khai )

Kinh giri: Pai hoi dong c6 dong bat thwong nim 2024
Can cu:

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 dé dweoc Quoc héi
thdng qua;

- Can cir Ludt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 di dwoc Quéc héi
thdng qua;

- Can cit Diéu 1é Céng ty cé phan Phan phéi Top One dd dwoc Pai héi dong c6 dong
thdng qua;

Hoi ddng quan tri kinh trinh Pai hoi dong c6 dong xem xét, phé duyét théng qua
ndi dung dudi day:

1. T chirc, ca nhan, ¢6 dong (Nhu cac Thanh vién HDQT, co dong lon Tran Hong
Tai, hoic bat ky cd dong khac) ciia Cong ty c6 phin Phén ph01 TOP ONE khong
phai thuc hién thu tuc chao mua cong khai khi mua co phiéu co quyen biéu quyét
ctia Cong ty co phan Phan phdi TOP ONE dan den t6 chure, ca nhan, c6 dong Cong
ty va nguoi cé lién quan truc tlep hodc gian tlep s0 hitu dat hodc vuot mirc 25%,
35%, 45%, 55%, 65%, 75% s cb phiéu c6 quyén biéu quyét cia Cong ty cd phan
Phén phbi TOP ONE.

2. Phwong thirc giao dich: Nhan chuyén nhuong théng qua hinh thire khép 1énh
va/hodc thda thudn trén san HNX theo quy dinh ctia S& giao dich chung khoan Ha
Noi.

Kinh trinh Pai hoi dong cd dong xem xét, théng qua.
Tran trong cam on!
TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH

- C6 dong Cong ty;

- Luvu VT, HS BHCD2025; (Ky tén, dong d?iu)
NGUYEN NGOQC DUONG

1



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

CONG TY CO PHAN PHAN
PHOI TOP ONE

Ha Noi, ngay 01 thang 04 nam 2025

BAO CAO CUA UY BAN KIEM TOAN
NAM 2024 VA KE HOACH NAM 2025

l. HOAT PONG CUA UY BAN KIEM TOAN

1. Nhan sy Uy Ban Kiém toan tir ngay 01/01/2024 dén ngay 13/10/2024:

Stt | Thanh vién Uy ban Kiém | Chic vy | Ngay bat dau/khong con 1a thanh vién Uy
toan ban Kiém toan
1 Ong Nguyén Binh Minh Chu tich | BO nhiém ngay 16/10/2023, ngay mién
nhiém 13/10/2024
” Ong Nguyén Ngoc Dudng | Thanh | Bb nhiém ngay 16/10/2023
Vién

2. Nhan sy Uy Ban Kiém toan tir ngay 13/10/2024 dén ngay 31/12/2024:

Stt | Thanh vién Uy ban Kiém | Chic vu | Ngay bat dau/khong con 1a thanh vién Uy
toan ban Kiém toan
1 | Ong Vii Vin Thuan Chu tich | B6 nhiém ngay 09/11/2024
5 Ong Nguyén Ngoc Dudng | Thanh | B6 nhiém ngay 16/10/2023
Vién
3. Tong hop cac cudc hop:
a. Cudc hop cua Uy Ban Kiém toan tir ngay 01/01/2024 dén ngay 13/10/2024:
Stt | Thanh vién Uy ban Kiém | SO budi | Ty 18 tham | Ty 1é biéu Ly do khong
toan hop du hop quyét tham du hop
tham du
1 | OngNguyén Binh Minh 1/1 100% 100%
2 | Ong Nguyén Ngoc Dudng 1/1 100% 100%
b. Cudc hop ciia Uy Ban Kiém toan tir ngay 13/10/2024 dén ngay 31/12/2024:
Thanh vién Uy ban Kiém | S6budi | Ty 1é tham | Ty 1¢ biéu Ly do khong
toan hop du hop quyét tham du hop
tham du
1 Ong Vil Van Thuan 1/1 100% 100%




2 | Ong Nguyén Ngoc Dudng 1/1 100% 100%

4. Hoat dong cia Uy Ban Kiém tosn:

- Dénh gid tinh hinh thyc hién ké hoach kinh doanh, quy dinh, chinh sach cua
Cong ty.

- Kiém tra danh gia viéc tuan thu quy trinh, quy dinh, chinh sach va chuan myc
ké toan .

- Xem x¢&t 86 sach ké toan, cac bao cao tai chinh nam 2024.

- Kiém tra viéc tudn thu cac quy dinh cua Phap luat va Piéu 1¢ Cong ty, tinh hinh
thuc hién cac nghi quyét cia PHDPCD va Nghi quyét cua HDQT.

Il.  KET QUA THU'C HIEN KIEM TRA, PANH GIA MOT SO HOAT
PONG CHINH

1. Két qua kiém tra, danh gia BCTC

- Viéc ghi chép, luu trir chimg tlr, hé thong thong tin ké toan va 1ap so sach ké
toan co ban duoc thuc hién phu hop voi quy dinh hién hanh. Céc chi tiéu cua
béo cdo tai chinh dugc phan loai cho phu hop véi huéng dan Thong tu 200-
202/2014/TT-BTC do B¢ tai chinh ban hanh.

- UBKT da xem xét BCTC quy, ban nién va ca nam 2024.

- Cac BCTC dugc lap va trinh bay trung thyc, phu hop voi chuan muc ké toan
va cac quy dinh hién hanh. Xét trén khia canh trong y€u, bao cég tai chinh da
phan anh trung thuc va hop 1y tinh hinh tai chinh cua Cong ty dén 31/12/2024.

2. Két qua giam sat tinh hinh hoat dong nim 2024

- Chién luoc phat trién do HPQT dé ra phu hop véi tinh hinh thuc té cua Cong
ty.

- Ban Téng Giam dbc (BTGD) va cac phong ban chirc nang da nghiém tic
trién khai cac nghi quyét ctia Pai hoi dong c6 dong va thuc thi tot chire ning
nhiém vy cta minh theo quy dinh ctia Phap luat va Diéu 1é Cong ty.

- 'Vé nhén su, Ban TGP tiép tuc cting cb kién toan bé may nhan su phut hop voi
dinh hudéng phat trién ciia Cong ty.

- Ban diéu hanh va cac cap quan ly van hanh héc trg, phéi hop, cung cp, thong
tin, tai liéu theo yéu cau ciia Uy ban Kiém toan trong qua trinh klem toan dé
Uy ban Kiém toan thyc hién chiic ning ctia minh, dong thoi tham van y kién
ctia Uy ban Kiém toan trong qua trinh hoat dong nham giam thiéu céc rui ro,
nang cao hiéu suét kiém soét va hiéu qua quan tri nham dat duoc cic muc tiéu
va nhiém vu dugc giao.

- Uy ban Kiém toan trao d6i va hodc bao cdo cac két qua kiém tra, kiém toan,
cac dé xuat va khuyén nghi vé1 HPQT, Ban di€u hanh, cac cap quan ly van
hanh mdt cach kip thoi dé co6 dugce cac giai phap va ké hoach hanh dong phu
hop.

1t




V.

NHAN XET VA KIEN NGHI
1. Nhan xét

Trudc nhitng bién dong 16n cta nén kinh té vi mo, anh huong cudc chién
tranh trén thé gi6i tdc dong tiéu cuc dén nén kinh té thé giéi néi chung va
Viét Nam noi ri€ng. Pac biét vu an tham 6 tai san cuc ky 16n ctia cac lanh cac
nhiém ky trudc dang duge co quan chirc ning thu 1y giai quyét di tac dong
vo clng to 16n ddi véi tai san, ngudn von ciia Cong ty 1am cho hoat dong
kinh doanh san xuit ciia Cong ty gan nhu bi té liét. Trudce nhitng khé khin
trén HDQT va Ban TGD da c6 su thich tng nhanh chong, linh hoat. Mgt mat
tim huéng di moi phu hop cho Cong ty va lam vi€e voi co quan chirc nang dé
thu hoi sb tién tham 6 cta ban ldnh dao cac nhiém ky trude.

Céc thanh vién trong Uy ban Kiém toan néu cao tinh than trach nhiém trong
thuc thi nhiém vy, ddm bao tinh trung thuc, khach quan trong cong viéc.

2. Kién nghi ciia Uy ban Kiém toan
- Kién dinh v&i muc tiéu phat trién an toan, hiéu qua.

- Tiép tuc ciing ¢ va phat trién mang kinh doanh c6t 16i ctia Cong ty, ning
cao chat luong dich vu tinh gon, hiéu qua.

-Kién toan va nang cao ning luc quan tri hé thong, kiém soat rui ro, ing
dung cong ngh¢ vao cong tac quan tri.
PINH HUONG HOAT PONG CUA UBKT NAM 2025
Dinh hudng hoat dong cua UBKT trong nam 2025 nhu sau:

- Phét huy tinh than trach nhiém dé tiép tuc thuc hién day du nghia vu va hoan

thanh muc tiéu cia UBKT dimg theo Quy ché hoat dong ctia UBKT; hoan thanh
cac nhié,m vu khac do HPQT giao theo dung quy dinh ctia Phap luat , Diéu I¢,
Quy ché quan tri ndi bd ctia Cong ty.

- Tang cudng giam sat viéc thyc hién quy dinh cta Phap luat, diéu 1é Cong ty,
nghi quyet bHDCD, nghi quyét HPQT va cac quy ché quan tri noi b cua Cong
ty; kiém tra, giam sat két qua thuc hién cac muc tiéu, ké hoach.

- Thyc hién thim dinh BCTC quy, ban nién va BCTC nim theo quy dinh; phdi
hop véi HDQT Ban TGD cung cac don vi trong Cong ty dé cai tién, nang cao
hoat dong kiém soat nodi bo Cong ty.

- Thuodng xuyén kiém tra, giam sat cac hoat dong cuia cac don vi trong Cong ty va

dua ra kién nghi nham hoan thién quy trinh quan trj va quy trinh quan 1y rii ro
cua Cong ty.

Trén day 1a Bao céo hoat dong ciia Uy Ban Kiém Toan nim 2024 va ké hoach nim
2025.

Kinh trinh Dai hoi dong c6 dong xem xét, thdng qua.

Tran trong cam on!



Noi nhan:
-C6 dong Cong ty;
-Luu VT, HS BPHCD2025;

TM. HOI PONG QUAN TRI
CHU TICH

(Ky tén, dong diu)

NGUYEN NGQC DUONG
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